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Welcome

From The Chair
of Trustees

A Year of Progress, Compassion, and
Commitment

It is my privilege to introduce our Annual Report for April
2024 o March zozs, This has been a vear of both
meaningful progress and considerable challenge across
the wider charity landscape, and | am proud of how bibic
has responded with compassion, resilience, and
unwavering commitment to the children, young adults,
and families we exist to support.

At the heart of bibic is a belief that every child and young
adult deserves the chance to thrive, This year, we
directly supported 525 children and young adults, with
7% of families telling us we helped them better
understand their child's needs. More than ever, we have
seen the impact of our personalised, holistic approach -
not only on the children and young adults we work with,
but on their families, schools, and wider support
networks. For many families who come to bibic, they
arrive having tried everything and feeling unseen. To be
understood, listened to, and given meaningful strategies
can be life-changing. The stories and ocutcomes shared
throughout this report reflect that reality deeply and

poweerfully.

one of our most significant achievemaents this year has
been reducing the waiting time for our assessments from
&8 weeks to just 12, This is an extracrdinary shift, driven
by the dedication and innovation of our Therapy Team
and colleagues across the organisation, It means families
are receiving help sconer, at & time when early
intervention can make a profound difference.

This wear, we have also introduced ocur bibic Youth
Ambassadors - a vital step in expanding our reach and
ensuring the voices of young people are actively shaping
our work, Their involvement = already helping us
develop content and conversations that resonate more
meaningfully with younger auvdiences, They are helping
us meet families where they are - not just gecgraphically,
but emoticnally, culturally, and generationally,

We have continued to expand owur digital offer too,
including the launch of our pedcast, The SENsational Life
with bibic, which is enabling us to support families well
bevond the confines of geography. These moments of
connection - listening on the school run, late in the
evening, or after a difficult day - are reducing isolation
and strengthening understanding at scale,

Like many charities, we continue to face economic
pressures. Fundraising remains challenging, particularly
in a climate where grants are increasingly competitive
and feedback when unsuccessful is often limited. |
would like to extend my sincere thanks to our
Fundraising and Marketing team, who work tirelesshy -
often behind the scenes - to build relationships, craft
applications, and tell our story with sensitivity and
convictiaon. Their perseverance is critical to ensuring our
sarvices remain accessible to all who need them.

Thanks to supporters across the country - individuals,
organisations, volunteers, corporate partners, trusts and
foundations - we have been able to maintain our fee
waiver fund so that no family is turned away due to
cost. This support underpins everything we do.

Our strategic priorities remain focused: reaching more
families, groewing sustainable income streams, and
making the very best use of our resources. We are
committed to strengthening partnerships, building
awareness beyond the South West, and continuing to
develop services that evolve with need - inclueding our
new adult programmes launching in the coming year.

Az we look ahead, the need for our services has never
been greater, yet the fundraising environment remains
uncertain. Every donation, no matter the size, helps us
maintain vital services like our fee waiver fund and
ensures we can continue reducing waiting times for
families in crisis. Your ongaoing support - whether
through regular giving, one-off donations, or by
championing our work in your communities - makes an
immediate and lasting difference to families who have
nowhere else to turn,

Finally, | want to express my sincers thanks to our
dedicated staff, volunteers, supporters, trustees, and,
most of all, to the families who trust us and share their
stories.  Your honesty, courage, and partnership
cantinue to guide and inspire our work.

Together, we are making sure that every child and
young adult is seen, understood, and empowered to
thrive. Thank you for being part of that journey,

(W B

Caroline Jameson,
Chair of Trustees
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Dctavia s an adopted child, who joined us aged
just 13 months. People often assume that because
a child has been placed so young, that they wan't
remember anything and therefore should grow up
redatively unaffected. Sadly, it just wasn't as simple
as that for Octavia, As she started to grow and
develop in her newly safe, healthy and loving
surroundings, it became increasingly clear that she
was different to other children. In 50 many vnique
and wonderful ways, but also in some concerning
ways, that ultimately led us to bibic. And thank
goodness they did!

Since the age of 3, it became apparent that she
displayed traits of neurodivergence. These became
heightened dunng covid, when schooling was
disrupted and we'd alio welcomed a newborn
baby into our home, Things further exacerbated
when | suffered an accident, rendering me
incapacitated for many months, Dctavia simply
couldn't cope, and neéither could we. We started
seeing some of the more extreme behaviours of
attachment trauma, sensory processing and ADHD
traits. She was struggling both at home and at
school, but sadly her school weren't able to meet
her needs and it was agreed that we should move
her to a better equipped school, further triggering
her attachment |ssues.

Throwgh a client of mine, we were recommended
babic, and immediately reached out. We were met
with warmness and understanding, and while we
had to wait a little while for the full assessment, we
already felt we were in sate hands and knew that
somebody was on our side.

The assessment was mind blowing! The
thorowghness, quality time spent with ws, and
practical take-aways ‘were exactly what 'we
needed, Far greater than our expectations. We
then followed up with the JIAS therapy, which was
an absolute game changer.

Dctavia, by her nature, is a kind-hearted, loving
and thoughtiul little character, But these beautiful
qualities had been over shadowed for so long by
her challenging behaviour, inability to form healthy
relationships and complete dysregulation, After
just a few months of the JIAS therapy, we'd started
to see our litthe girl return to her true nature. We're
about 18 months on novw, and she's an absolute
delight. She regulates her emotions, she's got a
good group of friends, her attitude towards
learning is better, as well as her ability to learn,
and, most importantly, she's moa longer living in
'fight ar flight' mode all the time.

When we presented her report to the school, they
were amazed at the detal and qualtative data
assessed, far more thorough than what they were
vsed to seeing by mainstream providers., They'd
heard of the JIAS therapy and were supportive, and
have been completely blown away by  her
progress during her course of treatment, and are
now experiencing a totally different child to the
one who first joined them in 2022,

Octavia has exceeded all of our expectations, and
meeting with bibic has completely changed the
trajectory of her life. We now have coping
mechanisms, strategies and a deep understanding
of how her mind works and her behaviours. She
now has a greater understanding of herself too, as
well as her own set of toocks to self-regulate and
calm her nervous system, We finally have aur little
girl back. Her kindness, her love, and her genuinely
happy smile, Thank you bibic, Truly life changimg.

by Luke Voulgarakis
— = "




Our Purpose

Why we exist

we offer holistic therapy to children and young adults with
neurclogical, behavioural, and developmental challenges,
enabling them to wnderstand themselves and the world
arcund them. We champion their perspective, helping others
to see it too, Together we transform families' lives so they can
thrive.

Children and young adults with disabilities and additional
needs are often unsupported and excluded from society
because there is a lack of understanding about their needs and
how they can be met,

At bibic, we passionately believe that everyone deserves to
thrive, contribute in their community and live happy lives.
Increasingly we see children and young adults with less
understood, hidden health or behavioural needs as well as
those with profound disabilities or special educational needs.
With or without a diagnosis, we're here to help them
overcame their challenges.

Cur holistic assessments and therapies are both bespoke to
each child or young adult and as individual as they are. We
support the whole family, mot just the child or young adult we
are working with.

Families can find themselves in crisis. We stand by their side to
help them understand their child's needs, empowering them
with strategies to support their daily life and long-term
developmient.

Public benefit statement

The Trustees confirm that they have paid due regard to the
Charity Commission’s general guidance on public benefit
under the Charities Act 2011,

In particular, they consider how planned activities will
contribute to the aims and objectives of the charity and are
satisfied that all activities continue to be related to its purpose
as set out in the governing document.

The charity exists to benefit children and young adults with a
wide range of additional needs and disabilities and their
families. Cur public benefit is best understood through the
words of the families themselves and we have shared as many
as possible with you within this report.

Holistic

360°

Transformative

My,
==

Nurturing

Progressive

st



What we do

bibic is the UK's sole organisation offering such a
personalised and comprehensive therapy
approach. We assess the individual as a whole,
crafting a tailored therapy plan that addresses the
unigue needs of each child or young adult. This
plan combines sensory, cognitive, behavicural,
emotional, developmental, and physical exercises,
along with practical strategies for home, school,
and everyday life. Children and young adults with
disabilities and additional needs often face
multiple diagnoses or overlapping challenges,
requiring specialised and thorough therapy, Qur
"whole person” approach ensures more effective
and lasting positive outcomes.

This core service represents

5§2% of the work we do.

bibic's detailed report helps families access
further support from the NHS, local authorities,
nursery, school, or college and throvgh other
organisations. Every assessment package costs
around E£2,790.73. The family is asked to
contribute €955 and bibic fundraises the
remaining £1,850.73.

we have a special fund to help cover the £950
contribution for families with a low income,
keeping true to cur founding vision of never
turning away a child or young adult who needs
our support. Thanks to the support of several
donors, including Irwin Mitchell LLP, Disa’s Fund
and Somerset Community Foundation, this year
our fee-waiver fund helped twenty-five families
access crucial support.

Our core service:

Two day assessment, bespoke therapy
programme and support package

D‘E:'f one. oy Therapists collaborate closely with
the child or young adult, conducting a variety of
tests, screeners, exercises, and observations. By
listening attentively to the entire family's concerns,
they gain a comprehensive understanding of the
challenges and needs involved. From this insight,
they develop a customised developmental therapy
programme tailored to address the specific needs of
the child or young adult.

Da}f two: On the second day, we equip parents
and carers to take on the role of therapist by
thorowghly explaining the therapy plan, providing
training, and offering engoing support to help them
implement it at home.

I{E‘}F'W'ﬂl*kil"lg: We maintain close communication
over an agreed pericd, offering ongoing support
through regular scheduled calls whenever needed,
At the six-month mark, we conduct a fermal
progress evaluation and continuously introduce
new therapies and strategies to align with their
ongoing development.

After six months, we invite families back for a
reassessment and additional support if needed. Qur
post-service  support  sessions and  Railored
consultations offer families greater flexibility, Many
families continue to receive our support for years,
ensuring long-term care for children and young
adults.
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Mission Statement

We offer holistic therapy to childrem and young adults with nevrological, behavioural, and developmental
challenges, enabling them to understand themselves and the world around them. YWe champion their
perspective, helping others to see it too. Together we transform families” lives so they can thrive,

About bibic Our values

We have values that encompass everything we

bibic is a zmall national charity making a big A e bk

difference. Since 1972, we have evalved into a
national charity supporting not only those with

brain injuries but a wide range of disabilities, P ro g ressive

developmental conditions and learning difficulties, : 5
5 : We offer support with or without
ranging from autism, ADHD & cerebral palsy to Al ey AR
global developmental delay, Down's syndrome, |agn|:515.l € It Eansw‘?“ am"fﬂ
sensory processing difficulties and many more. are searching for and explain them in
E::ll ﬂ terms that evervone can understand, no

question is too silly. Ahways learning and
always improving.

Transformative

We recommended small changes which
are achievable and make big
differences. We explore all areas of the
individual's development in order to
unpick the foundation causes of their
challenges and provide strategies to
thrive.

Nurturing

It's what we do best. We know that the
individual and their families can
gxperence intense stress, solation and
exhaustion. We stand by their side to

We defiver assessments and bespoke
developmental therapy to children and young
adults, We see them with or without & disgnosis,
We also training to parents and professionals, ;
bibic passionately believes that every child and help them understand the specilic

young adult deserves to live a fulfilling life and to "'E'E"di-_ empowering . t_hE“" with
thrive strategies to support daily life and long-

term development. Care shines here.

. Holistic
wWho we exist for N
& blend of sensory, cognitive,

— 0 emoticnal, developmental and physical

from & months upwards 360 exercises that support the individual's

with me gical, behavioural, and specific needs. We go 360 and are for
developmental challenges. the whole family.




Strategic pillars and

objectives

Pillar 1

Pillar 2




Our services

We also have a range of other services that families can access at varying prices ensuring our services
are accessible to all. These services can be standalone or combined to offer bespoke packages that
still align to our values. These services are usually delivered digitally but can also be delivered face to
face, aside from dyslexia, Irlen and Johansen which can only be delivered in person,

bibic Therapists often laise directly with
professionals at nursery, school or college
about an individual child or young adult.
This may inclede joining families for
meetings with teachers or attending
Educational Health and Care Flan and
multidisciplinary meetings. We also wisit
schools to carry out our full assessment for
a child within the classroom setting if that is
where they are experiencing significant
difficulties. We can also assess whale class
groups to support teachers in managing
and supporting the whole group's sensory
needs. This crucial support helps families
access more support for their child and
helps teaching staff to better understand
the child's needs so they can enable them
to thrive and reach their potential.

This service specifically investigates wisual
processing. Visval processing can impact on
reading, writing, attention and concentration,
headaches, light sensitivity and many more. It
can affect people of all ages and can change
and shift over time. The assessment consists of
looking at different images and observing the
varying amounts of discomfort they can cause.
From this specific-coloured overlays will then
be given which can have a huge impact on a
person’s ability to complete certain tasks. Irfen
can be delivered alongside other services to
gain a better more holistic picture of an
individual as well,

This six-to-eighteen-month programme invelves listening to specifically composed synthesised music
that is proven to stimulate the neural pathways of the brain that deal with language and auditory
information. Many individuals see improvements in noise sensitivity, expressive language, processing
speed, word finding skills as well as memory, listening, concentration, language comprehension and

self-esteem.



& split assessment can be an alternative 1o the
2-day bibic assessment. This i5 achieved by
booking two standalone assessments. Initially, in
miost cases, a digital assessment which is
approximately 3 hours and then an in person, 1
day assessment.The digital assessment can
include cne or two of the following: ADHD and
related needs, autism and related needs,
gensory processing and related needs or
wellbeing and related needs.

The i-day assessment can cover areas such as
underlying ability, language, working memory,
processing and visual perception, however, the
Therapist will choose the appropriate
assessments and tests at their discretion and
based on their professional judgement after the
history element of the assessment.

some families find that splitting the assessment
is more manageable. This is a result of feedback
from all the complete tests and the
corresponding recommendations being spread
out over two appointments. Families are
provided with a designated period of bibic key
working, determined based on their assessment.

The family services team have implemented split
assessments to decrease waiting times for
families. By utilising shorter assessments, which
only reguire half a day, we can accommodate
more appointments. Additionally, we have
increased availability for full-day assessments as
they are less time-intensive. This approach
allows us to optimise our scheduling. As a result,
parents can receive support more swifthy,
culminating in a total of nine months of key
working. The information provided regarding
their child and support strategies is delivered in
two parts, making it easier for parents to
understand and effectively process the
information.

These sessions bring together both
parents/ carers and professionals, covering
topics such as managing challenging
behavicur  including ADHD, sensory
processing, developing independence,
warking memaory and processing, dyshbexia,
dyspraxia and dysgraphia, soccial and
emaotional development, language
development, wvisval processing, typical
child development and awtism. They help
increase understanding of the needs of
children and young adults with dizabilities
and additional needs and how best to meet
them. We also provide bespoke training for
other organisaticns such as  schools,
voluntary organisations, and prisons.




&4

Parents, or a young adult themselves, can book regular or ad hoc telephone or video consultations
with a therapist to discuss specific issues in-depth and support their ongoing developmeant. Cur
post-diagnosis support sessions provide specific strategies for children and young adults who have
been given a diagnosis. Our Support and Advice Line [SAL) provides immediate telephone, text and
email support for parents, carers and teachers, or a young adult themselves. Whether it is for advice
with day-to-day concerns, handling behaviours and meltdowns, questions about our therapies or
signposting other support, we aré here when they need us. Our post-service sUpport sessions
deliver a flexible service for families that have completed their six months of key working support
after a full assessment, but who do not need a re-assessment and a further key working period.

This yvear we have continued to deliver interactive, live online Q%A sessions to provide regular and
free access to Therapist support. In February 2025 we launched our podeast, The SEMNSational Life
with bibic. The Podcast will replace ocur G&A sessions to provide support for families on our waiting
list or those wha are currently working with a therapist at a time that best suits their family's needs.
The Podcast gives us a platform to significantly increase our reach, accessibility, and impact with
mare families across the UK.

The bibic Therapists were so sensitive to
our needs, particularly our child's. The
assessment process wos informed and

validating. We feel more prepared for

the next steps on the journeuy of life

ahead of us.

We feel completely seen and heard for
the first time. The Therapists are
fantastic and the focus on proctical
strategies and tools give us knowledge
and confidence to better support the

children.

-




®"Who we support

bibic supports children and young adults (aged & moanths
to 25 yvears) with a vast range of disabilities and additional
needs, In 2024 25 this mcluded owver 5o different
diagnoses of suspected diagnoses, mcheding byt not
limited te acquired brain injury, autiesm, attention deficit
disorder, attention deficit hyperactivity disorder [ADHD],
global developmental delay, cerebral palsy, Down's
syndrome, sensary processing difficulties, dyslesia, and
dyscaleulia.

Their needs are often complex, with symptoms or
difficulties overlapping. Some have profound and multiple
neurcdogical disabilities and others have difficulties that
saverely impact their daily lives. We increasingly see
chitdren and young adults with less enderstood, hidden
difficulties such as behaviowral, sensory, developmental,
communication of mental health difficulties caused by
unmanaged conditions,

£ =N

A big thank you, an emotional 2 doys
where my child could be completely
free with no judgement. Claire and Mig

were fontastic and thoroughly listened

to everything we both had to soy.

Lo ”

525 children and young adults

845 parents and carers

520 siblings

 Mete: Qur previous Annual. hpmﬂmrmlmwanlr
ﬂ'fidrm and mluﬁu*héﬁ muﬁﬁd 'Ifl'li': first service

within the yesr. We racognised Imt this doss not
mmﬂhly reflect our 'hplct The 'ﬁgumm-ﬁ-nve nowW
|mm w’lﬁ are still receiving key th support
after their first assessment in the pr“"-n:ﬂ.lﬂﬂrmd

of the children and
young adults we
Lupport come to us
without a diagnosis

Many parents cannot get their concerns heard and come to
us desperate for help for their children and youwng adults,
They describe intense family stress including stress to

siblings, exhaustion, social isclation, and
separation. Our holistic ap-prna-ch & i) 3
whole family, not just the child®ol
wellbeing of the whaole Family
approach.

Dwring each year we not 2nly !
come to us for one of our SEIvice
hawe already worked with i
working support after an asseSsment during th
yvear, This year we have directly

220

Children and young adults were
supported within our assessmants in
20495 - 2095

Girls tend to present in weder rangingssubtie ways,
particularly for autism. They tend to mask behavicurs and
have better social mtegration skills. Early intervention (s

wital, amd we work with healthcare and edecation
professionals to help mprove early identification.

14 )

Amazing knowledge and insight from

Chelsey, a very validating experience
for us. We feel equipped to moke
positive changes to our child’s

environmeant.
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From start to finish, the whole experience was a really
positive one. Elsie enjoyed the experience and came
away feeling proud of her strengths and achievements.
As parents, we were impressed with Claire's knowledge,
professionalism and easy going manner. We felt
validated as well as coming away with a better

understanding of Elsie as well as plenty of ideas to try.

\ U

We support
children and

young adults
across the

- =/ 90%

live within the South West

near our Mational Therapy

Centre in Somerset and we
see clusters in areas of
deprivation and urban

The average age we support is 10 years

old. Most children we support are aged &

to 14 years old Areas.

¢
Lovely location, outstanding facilities and
equipment, professional and friendly
attention from our therapist and everyone
we met. Excellent assessment experience
and feedback. We felt heard, understood
and comforted about our journey and
.\_ particular needs/ situation.

”




Activities delivered this year

Enquiries received

- 1,059 in 2021-22
B o1:1in2023-24

- 514 In 2024-25

Our two day assessment, therapeutic and ongoing support programme
represents around 52% of what we do.

We delivered 275 of these were our
two day assessments

525 » 29

assessments and other

services the previous year

children and young adults had a re-assessment
and a further six months of key working support
after their initial two day assessment, therapy
and support.

children and young adults benefitted from the
powerful intervention provided by Johansen
Individualised Auditory Stimulation. /

12



25 children and young adults benefitted from Irlen
Syndrome Screeners,

children and young adults were helped through our
other services. These include our one-day
assessments, screeners, consultations, post-service
and post-diagnosis sessions, as well as our shorter
assessments focused on wellbeing, behaviour, early
years development and sensory needs,

people participated in bibic training sessions. 484 of
these attended our workplace training sessions.

aY
¢ )

Our Therapy team spoke with 57 families
through our free Support and Advice Line.

=

1] .

Natalie was great at "getting"

my daughter. My daughter said

it was very friendly, comfortable

and welcoming.




How we make a difference

The families, children, and young adults we support face a wide range of challenges, each
one as unigue as their circumstances. Through our tailored therapeutic interventions, we
make a meaningful impact, delivering life-changing outcomes® such as:

" A reduction in mental health challenges linked to
neurodiversity, including anxiety, depression, obsessive
behaviours, hyperactivity, self-harm, aggression, and
suicidal thoughts.

#% Enhanced self-esteem, confidence, self-awareness, and
independence, empowering individuals to thrive.

q Decreased incidents of school exclusion and refusal,
with many successfully reintegrating into educational
settings.

q Improved cognitive abilities, comprehension, and
communication, leading to better engagement in
learning environments.

ﬂ Greater concentration, academic performance, and
active participation in schaal.

'll Significant progress in gross and fine motor skills,
alongside improved coordination, and movement.

ﬂ Advancements in speech and language capabilities,

#% Better management of functional behaviours like sleep,
eating, and toileting.

#8 An increased ability to form and maintain social
relationzhips.

¥® Enhanced community involvement and collaborative
group work.

#® strengthened family bonds and cohesion.

ﬂ Improved chances of receiving accurate diagnoses
through ocur comprehensive assessments.

q Easier access to essential support services from local
authorities, the NHS, nurseries, schoaols, colleges, and
universities, facilitated by our expert liaison.

"Data collected from family and individual feedback using our Goal Based

Cutcomes and surveys.

14




What parents and carers

How we measure :toldus

success/impact

This year, we've continued to develop our evaluation
wiork, deepening the way we capture feedback from
families, children and young people. Our tools and
systems are now more inclusive, and more attuned to
those voung people who are able and ready to reflect
on their own experiences.

We're using a blend of trusted, naticnally recognised
tools to monitor progress in areas such as emotional
wellbeing, independence, behaviour, family stress
and how children and young people engage in
education. These tools not only show us what's
changing, but help us track those changes over time,
so0 we can keep adapting, stay relevant, and make
sure the support we offer continues to meet real
=1

Here's a look at how we measure impact:

» Goal Based Cutcomes (GBOs): This ten-paint scale is
designed specifically fer children and young people
with additional needs or disabilities. It helps us set
meaningful geals during the assessment phase and
revisit them six months later to understand progress.

«  Talered Surveys for  Parents/Carers and
Children/Young Adults: These surveys are used at
twio points; just after the initial assessment, and again
six months later. They give us wital insights into
whather owr support is making a difference and how,

+ Experience of Service Questionnaire (E50): Offered
to both parents/carers and the child or young
parsan, this tool captures how families experience our
service overall, what felt helpful, what could be
impraved, and what impact it had.

Together, these tools do more than measwre change,
they give ws a clearer understanding of it. And that
insight helps us  stay curious, responsive and
committed to learning. Because when we understand
what's really working, we can keep improving and
keep delivering the kind of support that makes a
genuine, lasting difference.

15

97% agree or strongly agree that
bibic helped them better
understand their child and their
needs

)

22% said that the goals set during
the assessment had been achieved

)

#1% agreed or strongly agreed
that bibic's support helped to
reduce family stress

Y

75% feel their child is happier
after bibic's support

)

72% think the school better
understand their child's needs after
bibic's support

S

i

&7% think that bibic's support helped
them to get a diagnosis for their child

The statistics shown are baged an feedback from a
parent and carers survey completed diring 2023-2024



Safeguarding

Safeguarding is always at the front of our minds...

safeguarding remains central to everything we do, extending beyond the children and young peaple
we work with to include their families, our supporters and donors, our volunteers, cur staff and anycne
else connected to our work.

Cwverall responsibility sits with our CEQ, Pip Buckley, with the safeguarding panel led by Chelsey Quxley
(Head of Therapy and Business Development) and Claire Williams (Senicr Therapist), supported by
Deputy Lead, Matalie German All panel members have completed comprehensive safeguarding
training, reviewed on an annual basis. At Board level, safeguarding leadership is provided by Chair of
Trustees, Caroline Jameson, We have continued to pricritise Safeguarding at Board level and have
recruited an experienced professional, Vicki Philipps, working in the field with children and young
adults. She is due to do refresher Safeguarding training in October 2035,

Owver the past year, the number of safeguarding concerns recorded has reduced, We logged two
incidents, both managed without the need for escalation. The reason for the overall reduction is not
clear, though we have noted a rise in concerns relating to domestic abuse. In these cases, individuals
were signposted to the most appropriate sources of specialist support.

During the year we:

= Safeguarding was actively reviewed throughout the year in therapy team meetings, leadership
meetings, supervision sessions, and at every Board meeting.

= Annual safeguarding refresher training was delivered to all bibic staff, with full training provided to
new starters. Additional training is planned for 2025/26.

» Trustees received reports confirming there were no cases of concern within families (202324 none)
and two cases relating to other groups, such as donors, staff, or volunteers (202324 twa).

= An increasing number of families requested ongoing safeguarding support, leading therapists to
provide more regular check-ins with both parents and young pecple,

» We introduced a dedicated adult safeguarding policy to strengthen our approach to protecting all
vulnerable individuals we work with,

For 2023 - 2028 we continue to:

= Build the team's safeguarding knowledge and explore new ways to support families across the UK,

» Strengthen safeguarding monitoring processes and join safeguarding systems widely used in schoals
and local authorities (funding currently being sought).

= Maintain the annual review of owr safeguarding policy, incorporating updates from ongoing local
autharity training.

» Hold regular safeguarding panel meetings to review all cases.

= Embed safeguarding principles into all aspects of donor engagement.

= Ensure every team member clearly understands the distinctions and connections bebtween
safeguarding, confidentiality, and consent.

» Keep children and young people safe across every area of our work.

« Continue to use our safeguarding working group made up of therapy team safeguarding leads and
lead board members.

* Develop a dedicated domestic abuse policy to safeguard entire families and identify the most
appropriate referral or signposting pathways for additional support.

= Refresh cur Safer Recruitment Training and update our Recruitment policy.

= Ensure that staff feel safe at work and utilise the skills of our Mental Health First Aiders.
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Background

Ariadne came to the assessment with no known
diagnosis, but suspicions that her challenges with social
interaction and the behavicurs she exhibits may be
explained by underlying neurodiversity: therefore,
autism, attention deficit hyperactivity disorder and
sensory processing were explored. Ariadne is in year
five and returned to mainstream  education in
September 2024 following a period of time in home
education, While home education was supportive of
Ariadne's needs and enabled her to participate in a
wide variety of leamning opportunities, this ifestyle is no
langer financially feasible for the family and alternative
opticns have been considered. At the time of the
assessment, the adjustment to mainstream school was
challenging, particularly the transitions between home
to school, as well as beimg in a classrocom with her
peers. She was spending a large portion of the school
day in the library or in the year one/two classroom with
the SENCOD, as this is where she feels safe. Additionally,
Arnadne typically arrived at school later than her peers
due to the difficulties getting her ready for school in the

morning; arrival time could be anywhere up to 11.30am.

Assessment
During the assessment, Ariadne was able to share some of her own thoughts and emotions about
situations she has experienced, showing a level of maturity for which she was commended. Ariadne
presented as a cheerful and willing participant for the majority of the assessment, however glimpses
of challenging behaviours were seen when she was asked to do something she did not agree with or
did not fully comprehend, Ariadne takes time to build trusting relationships with people and to feel
confident that she can 'read' their behaviour or predict their likely responses: this relates to her
autism traits., Therefore, newer people in Ariadne's life can be on the receiving end of some of her
negative or avoidant behaviours.

Goals were set with Ariadne and her mother to measure specific areas of difficulty evaluating the
success of the therapy plan and strategies,

1. For Ariadne to feel more comfortable within educational settings
2, To help Ariadne feel genuinely comfortable and able to thrive

3. To reduce the need to mask by reducing emotional ovenwhelm

The assessment identified that Ariadne is naturally intelligent but her processing speed and difficulties
with memory may impact her ability to engage meaningfully with educational tasks. In addition, she is
displaying behaviours and thoughts that are similar to a profile of autism, ADHD and sensory
processing challenges. With this knowledge, a full therapy plan was developed to reduce the amount
of overwhelm these factors have on Ariadne, which are impacting her ability to manage daily
activities without exhaustion and burnout.
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Case Study Continuved:

Update

Since the assessment, Ariadne has stopped being able to attend her mainstream setting as she felt
unsafe and could not manage the demands of a typical school day. The EHCP process is undersway and
the draft EHCP has recently been issued, The next steps are identifving suitable provision for Ariadne's
education and finalising the EHCP.

After a pericd of recovery, she is now attending three different alternative provisions, two of which are
funded by the mainstream school. One of these is an outdoor education programme, the second is an
online tutor and the third is a return to her home education group one day a week. This blended style
of learning is working really well for Ariadne, her attendance is the highest it has ever been, and she is
calmer and more relaxed than she has been seen since starting this journey.

Ariadne's mother has been working exceptionally hard to obtain appropriate support for her, attending
regular sessions with her bibic therapist, linking with wider services such as SEMDIAS, Educational
Psychologists, the home education network whilst researching alternative education provisions and
their individual entry requirements to consider the best option for Ariadne,

The bibic keyworking sessions have focused on provision detailed in the EHCP, managing behaviour at
home and supporting parental understanding of Ariadne’s needs. This was particularly important when
Ariacdne's step father was attempting to learn new strategies to support a more harmonious home life
for the three of them. A deeper understanding of Ariadne’s needs alongside practical strategies to
support the whole family when they needed it most has been the most positive outcome of the bibic
assessment. As time progresses, it is also hoped that the bibic assessment enables Ariadne to be able
to access learning in an environment that not only allows, but actively encourages her to be true to
her cwn values,

&

Working with bibic has been invaluable to my daughter and to us as a family.
The report has enabled us to secure an EHCP and progress further into
Alternative Provisions with much more ease than | have previoushy
experenced. It has helped us gain more insight into understanding Ariadne
more and has helped us progress as a family together, She is doing 5o much
better now than she ever has and having this report and warking alongside
Bibic has ensured that Ariadne is getting the type of provision she needs for
learning, the care and support from ws as a family to help her grow and
sommething to back us up along the way, which has supported us immensely,




Our Strategic Pillars
2023 - 2028

Progress against strategic objectives for Year 2

Achievements

» Reduced our waiting list over the year significantly ensuring that families are able to book in for an
assessment within a reasonable time frame. Families can now expect to be seen within 12 weeks of
booking an assessment,

» Attended events within and outside the Southwest promoting our work and skills to the wider
sector,

» Continued our Free Support and Advice line to support more families at a direct point of need.

» Reviewed out EDIB Action Plan and celebrated our inclusive and holistic approach.

» Trained one of our Developmental Therapist to become a Hearing Ambassador

» Recruited a Youth Ambassador to support our social media content and update the Board on areas
where the charity could develop cur reach.

= Joined the Somerset Steering group representing the charity sector and working alongside Somerset
council.

#» Launched our 'Not back to school’ campaign wtilising road and station billboards to advertise our
work and increase income into ocur winter appeal.

« Added a resources page to our website to support families and professionals to access bibic
ressurcCes.

» Reviewed our language policy 1o ensure that we were using accessible language.

Hot everyone is

Lessons Learnt

+» bibic has a strong presence in the South West of the UK however expanding that out of the region
has been difficult. We need to create more relationships with organisations outside of Somerset and
the surrounding counties so they can support us to expand cur reach.

« Owr Youth Ambassador has been valuable in allowing us to understand a younger generations
approach to social media. We will take this learning into 2025 and beyond.
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aAchievements

= Launched our 'Not back to school’ campaign, supported by JCDecauy, linking to our Winter Appeal and
increasing our income from the previous years appeal by 107%.

= Developed our new corporate strategy linking with like minded organisations that have a connection to bibic
and therefore a reason to support us!

= Expanded our Waork Place training supporting managers to better understand their neurcdiverse employess,
» Focussed our fundraising efforts on areas with the highest return on investment.

Lessons learnt

= The fundraising climate is still struggling and we need to adapt to ensure that we are diversifying our income in
all ways possible.

= It's going to be a tough few vears but by being passionate, focussed and selective we can drive income to
ensure sustainability.

pillar 3 (@
) Maximise value of all resources %‘)

Achievements

= Launched our bibic podcast, 'The SEMsational Life with bibic' - an engaging podcast covering topics such as
planning and organising, working memary, task initiation and understanding the impact of trauma. Since the
lavnch our pedcast has been played 302 times equating to &6 consumption hours.

= For the fourth year running bibic were runner up in the 2024,/25 Somerset Business Awards, Charity of the Year
category.

= Litilising skills across the Team to support other staff with workload management.

= Focusing on areas with the highest return of investment within a small fundraising team, and with one staff
member down due to long term sickness.

= Recruited volunteers to support with administration tasks and events, ensuring better use of staff time.

= Joined the Steering Group for the Somerset Voluntary, Community, Faith and Social Enterprise (VCFSE)
Partnership.

= Invested in training for our Fundraising Team to expand their strategic planning skills. That included courses in
Charity Finance and Charity Finance Strategies.

Lessons learnt

= We need to aim to be more efficient with our time to ensure that we are only working on the most beneficial
returns.

= Quyr podeast has reached areas all over the UK and beyond telling us that there is an ongoing need for our vital
EEIVICEs,

» The skills within the team are transferable and we have many adaptable team members to support in areas of

the team that need it most]
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Thank you
to our loyal supporters for

enabling us to support hundreds
of families this year

Our work simply wouldn't be possible without the dedication of cur amazing volunteers and the
individuals, businesses, and organisations who provide vital funding. ¥WWe appreciate everyone who has
given their time, energy, and resources to ensure we can continue offering support to the families
who need us most.

Fundraising

This vear, fundraising has been especially challenging. The rising cost of living and ongoing economic
pressures have made it increasingly difficult to secure the income needed to cover bibic's running
costs. Despite this, our dedicated team of staff and volunteers has worked tirelessly, and thanks to the
generosity of our supporters, we have continued to provide families with the help they need at the
lowest possible cost. Most Importantly, we have maintained our fee waiver scheme so that no family is
excluded from support due to financial hardship. We are also proud to have offered more free
rezources than ever before a true reflection of the commitment and kindness shown by our sUppomers
during such a difficult fundraising climate.

This year:

Together we
was received from grant making organisations. have raisad -D'\f&l"

£50k

wias raised and donated by individuals and our events. E 3 42 k
£3 0 k (including £8k Gift Aid)

was raised through the fundraising efarts of community This is a 35% decrease on 202324 in which
led groups. we raised a total of £529K. The decline is

E?k attributable to a significant one-off legacy

donation that was received in 23,/ 24,
was donated by businesses through fundraising events or we are incredibly thankful to each and every
by their staff raising money for us. one of our loval supporters who have
enabled us to perdorm our transformative

work this year. it would not be possible to
do it without you.

Almost £45k

wias received from people who kindly chose to remember
bibic in their will.
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To our bibic families...

Thank you!

We would like to say a special thank you to every
family who have accessed our services this year and
allowed us to document their story. By allowing us to
use stores and pictures in our social media, website,
and within our appeals and annual reports you are
enabling us to share the difference our work makes.
Allowing us to share your stories mean our sUpparters
get to see the difference their donations make. You
have all enabled us to reach more families in need.
Thank you for vour ongoing suppaort,

4 particular thank you goes to our Sponsor & bibic
Child families who have allowed us to document their
journey over many years. Thank you for allowing us to
show the long term impact of our work.

22

A special
Thank You
We would like to give a special
thank you to The Mational Lottery
Community Fund, The Foyle

meﬂ.mmmrm
John James Bristol Foundation,

and many more who have
supp'umﬁw-ui:yur



bibic extends its heartfelt gratitude to all cur volunteers for their remarkable dedication and hard
work. Your unwavering commitment, whether supporting our assessments, assisting with
administrative tasks, or driving our fundraising efforts, This has made a profound difference to the
lives of the children and families we support. Without your tireless efforts, our organisation simply

could not achieve the impact that it does,

For those supporting our assessments, their
compassionate approach and meticulous
attention to detail ensure that every child and
family receives the care they need. Their
behind-the-scenes  efforts keep  owr
operations  running  smoothly, and their
organisational skills and dedication enable
our team to focus on delivering the highest
quality services. bibic is deeply grateful for
their invaluable support.

In fundraising, their contributions are equally
vital. The enthusiasm and creativity they
bring to our initiatives help secure the
resources required to sustaim our work.
Whether organising events, engaging
potential donors, or spreading awareness of
bibic's mission, their efforts enable us to
reach more individuals and families in need.
Every pound raised through their dedication
has a direct and meaningful impact, and bibic
sincerely thanks them for making this
paossible.

Special thanks are also extended to owr
trustees, Their guidance, strategic insight,
and strong governance ensure that bibic
remains true o its mission while operating
with  integrity and effectiveness. The
countless hours they devote to steering the
organisation's direction, managing risks, and
ensuring compliance often go unseen but are
absolutely essential to our success, bibic is
immensely fortunate to have such a
dedicated and capable board of trustees
whase leadership continues to inspire us all,

Thank you to Adrija and Tom, We are proud
to have two dedicated Youth Ambassadors
wha volunteer their time to help vs widen
our demographic reach and strengthen cur
connection with yvounger audiences. They
support our fundraising efforts, contribute to
our sacial media presence, and provide
valuable insights into trends and ideas that
appeal te young people. Through attending
events, sharing our work online, and offering
fresh perspectives on marketing, fundraising,
and accessibility, our Youth Ambassadors
play an important role in raising awareness of
bibic and inspiring the next generation of
supporters.
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Bath Half

In February 20495, bibic was proud to have a
dedicated runnirg team take part in the Bath
Half Marathon. Through their incredible
efforts, the team collectively raised an
outstanding £1,517, with an additional £335
in Gift Aid, helping to further support the
vital services we provide nationwide. \We are
immensely grateful to each runner for their
commitment and determination, as well as
to everyone who generously sponscred
them.

Paws for bibic
In April 2024 we hosted out first ever charity
dog walk called Paws for bibic. We invited
furry friends and their cwners to joinus for a
witlk along the beach at Weston-Super-Mare
to raise funds for our vital cause,

We had a fantastic day spreading awareness
of the work we do. It was wonderful to see
sa many people come together and take
part. Thank you to the Boathouse Uphil for
helping us to host this event and to the
volunteers from Clarke Wilmott for helping
to steward this event.

Somerset Business Awards

In March we were thrilled to attend the final
of the 2025 Somerset Business Awards. This
prestigious event celebrated its 20"
anniversary this year and saw businesses
from all over the county come together at
the Winter Gardens in Weston-Super-Mare in
an BVENInG acknowledging the
achievements from this year.

This year we came runners-up in the Charity
of the Year category and were overjoyed to
be recognised for the hard work over the 12
months. It is always wonderful to be
recognised for the diference we are making
i GUr community.
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bibic Garden Party [

This summer, we were delighted to host cur
first Garden Party within the beautiful grounds
of Hurds Hill. Guests enjoyed an afternoon of
live music, traditional cream teas, and a
variety of engaging activities,

Az with many of our events, the Garden Party
was not only an opportunity to bring people
together but also a valuable cccasion to raise
awareness of the wide range of services bibic
provides,

We extend our sincere thanks to everyone
who attended and supported the occasion,
and to our dedicated wvolunteers whose
cammitment ensured the smooth running of
the event,

Cheese and Wine Night

In March we were thrilled to welcome some of
our loyal supporters in to our Mational
Therapy Centre for an evening of cheese and
WiME,

Thiz event gave us the wonderful opportunity
te thank our supporters for the difference
they have enabled us to make. We were also
able to update every one of the progress at
bibic and the exciting changes for the coming
year.

We would like to thank our incredible
ambassador, Laura Brown for supporting this
event and giving an engaging talk on her
journey with bibic and to JMW for sponsoring
this event.

Challenge Events

We would ke to say a massive thank you to
everyonge who has completed a challenge
event in aid of bibic this year. A special thank
you to John and MNeil for trekking 1300km to
raise an incredible £2438 and to our amazing
sky divers Sophie and Lucy who raised £8od,
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What our families say...

66 (1

The holistic opproach, how

We feel very positive about . ’
approachable Mio was, the strotegies the 2 days and that we have
and vnexpected results which made ouwr a clear view of how to help
life make so much sense. and support Ano going
Jorward, Would highly

99 recommend this service,
66 >

¢
Thorough and clear service end “ Vary I_i"ﬂ**iﬁ'v'ﬂ. was a hri'!iﬂr:-t s-erw-_-ic-c and l
to end, Support identifying amazing staff. So many insights into our ' ’
appropriate assessments and I child! Thank you so muchl
then very helpful and d
informative assessment,

— 99

Claire is an osset to the team, Professional,
considerate and engaging The play focilities
ore omazing, Loved that our child hod a full
run of the areas by himzelf (only one child in
the spoce at g time). Gregt to involve child

in choosing activities ond order they're done
in, Fontastic comprehensive ossessment,
thorough and pasitively dane, Therapist are
fontastically knowledgeable, kind and
helpful, Great supportive plan for ongoing
help.

Thanks so much for all your help.
We are very hopeful everything
we discussed will support cur
gan to thrive.

o

Lovely location, cutstanding facilities and
equipment, professional and friendly attention
from cur therapist and everyone we met.
Excellent assessment experience and feedback.
We felt heard, understood and comforted about
aur journey and particular needs) situation,
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What our families say...

Everything from start -\

It feels so welcoming and trustworthy. te finish. The initial

My daughter felt safe and could be call for information
herself and express herself throwgh was invaluable as has
the whnle ] g : been E"ﬂ_‘rj'thing
explained, it w o talk to since, | can't
therapists! Being abl ' recommend your

many strategies to use so guickly just services highly
after one day is amazing and the \ enaugh.

support after,

— 66

— 66 - -
: . The ease of the day on a difficult
Ican't wait h_::- COMme journey, it has been great to
ba{i"f 3“::1 discuss have an understating of the
things in a few 66 behaviours being shown.
months after we try \ Questions were all answered in
and wen ol the Having been on a depth and context applied, real
strategies presented ARG jouirrey 50 life examples used which were
. far with easy to understand.
— 29 — professionals
refusing help, the f—
" information and ’ ’
“ advice received has
| want to come back made us feel very Ir',,...-- (1 1 _.\
ard it was amazing!! reassured and given
The toys weare fun. | us tools to be able I had a really fun
love it and | think to help deal with time and i'm
everyone should come difficult situations. really glad that
here. | loved Claire, Emma was my
Been too good, don't ’ ’ therapist because
want to leave, she was really
N "’ nice and kind.
She's the best!
(1] e 99 =
| think this is a oy wiha m experiencing | also
lovely place for kids el very validated thank you very
to find out how much!
they can learn
about themselves & ;
| felt happy to
what they need. - be hera, | was
L} worried that |

was going to
wasn't. Thank

Good to understand more about me and "
behavicurs
" .
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Financial performance

Operational deficit

58K

Total expenditure

Total income

E 71K

2023/24 2023/24

£653K e769k | £505K

Income from donations Income from charitable activities
and legacies therapy related income

£342k | £295k Ll6K

for the year

2023/ 24

£36k

deficit

Other iIncome

2023/24 2023/24 2023/24

£529k £226k 14k

The fundraising environment continues to be very difficult becavse of the political and economic
climate and this is reflected in the decline in gifts and donations received from several sectors. We
have achieved some positive outcomes from the many grant funding applications submitted to
funding organisations but, for a variety of reasons, many applications have not resulted in any funds
being received by the charity.

Funds from the significant legacy received in September 2023 were designated to support two
salaries within the Therapy team and run a Therapy clinic, The remaining element of these designated
funds, breught forward frem 2023,/ 24, have been spent during the year 2024-25.

The Therapy team have worked exceptionally hard to expand the range and scope of the therapeutic
work and training provision and have worked to ensure that we are continving to meet the demand
for bibic's therapeutic work, With the difficulties experienced over the last few years to achieve the
level of funds needed from fundraising sources, the decision was taken to increase the amount
requested from families as a contribution from them towards the charity's running costs. Consequent
upon all these elements, therapy income achieved in 2024/25 exceeds that achieved in previous
years.,

Total income for the year was Bés3k (202324 E769k).

This comprised:

Income from donations and legacies amounted to g3sak (2023/24: E529k)

Income from charitable activities (therapy related income) amounted to £295k [2023/24: £226k)
Cther income amounted to g18k (2023724 £14k).

Total expenditure for the vear was Eriik (2023 24 EBosk).

The operational deficit was g-galk (2023/24 £-36k deficit).
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Where our income came
from 2024/25

Grants from Trusts & Foundations 202k (2023/24: £107k)
Donations from individuals incl events Esok (2023,/24: E80k)
Community incl events 30k (2023/24: £31k)

Corporate incl events £7k (2023/24: Esok)

Legacies 45k (2023/24: £251k)

Gift aid £8k (2023/24: £10k)

@000

Total from fundraising €352k (2023/24: E520k)

Therapy €295k (2023 /24: E226k)
Other (being grants from DWP & interest rec'd) E1sk (2023/24: E14k)

Total income £653k (2023 24: E760k)

How we spent the money

@ cCharitable activities £572k (2023/24: £524K)
@ FRaising funds £181k (2023 /24: £209k)
0 Governance/other costs £58k (2023 /24: E72k) ‘

Total spend €711k (2023, 24: £8o5k)

Baoth aur income and expenditure fell fram 2023/ /24

levals. The operational deficit was £-58k for the year.
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Reserves

The Trustees maintain unrestricted funds to reduce
dependency on any of the charity's income streams,
particularly fundraised income which is subject to
fluctuation. The charity is committed to the children,
young adults and families who receive support for a
minimum of six months, but often many years, The
Trustess therefore feel it is important to maintain free
reserves at a level which ensures continuity of bibic's
unique service and to fund projects that improve
services for ehildren and young adults all over the UK,

bibic's reserve policy was developed on the basis of
the inherent level of risk within cur business model.
This model delivers high committed costs/low flexible
costs, alongside a blend of unpredictable fundraised
imcome and sustainable therapy income, The Trustees
review the policy annually; taking into consideration
the principal risks faced by the charity and their
mitigations together with likely projected income and
expenditure. As a result of this work, the Trustees
considered that the curent reserves policy was still
satisfactory and they aim to maintain & target range of
free reserves of between five and eight months of our
risk premium, which represents £271K to £433K

At 31 March 2o2s, total funds held amounted to
£2535k (2023/24 LK)

Oif thesa, restricted funds were
Cack (202324 £32K)

Designated funds were
47k (202324 £95K)

The charity’s free reserves were

£172k (202324 LIS6K)

Frae reserves comprise the total funds available to the
charity, less those reserves whose vses are restricted
or designated for specific purposes.

Restricted funds are those that must be spent in
accordance with the donor's specific instructions or
which have been raised by the charty for a specific
purpose, information about restricted funds is at note
18 in the financial statements. Each restricted gift has
a timescale for spend, usually within 12 months, The
charity operates a detailed restricted funds register to
track and report spend against each gift,
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Designated funds are unrestricted funds that have
been put aside by the Trustees for planned activities,
Designations covering key fixed assets and potential
exit costs amount to Eigk. Designations for planned
activities amount to E2k. With the exception of exit
costs, it s the Trustees intention that designated

funds are spent within a period of 12-36 months, as
appropriate for the planned activity,

The charity sector continues to face uncertainty and
the aim of many of the designated projects is to
improve efficiency and performance to provide
enhanced services and facilities to the children,
voung adults and families, Free reserves are in place
to protect the charity and will be used to cushion the
effect of the expected fall in fundraised income in the
short to medium term so as bo ensure the continuity
of services.

There continues to be a need for small charities to
use their reserves pot to be able to sustain their
work, especially when waiting on large application
cutcomes from Grants and Trusts, which are taking
longer than wswal to make a decision and have more
applicants than ever before.

The Trustees will continue ta consider the balance of
risk and thus the level of free reserves appropriate for
the needs of the charity in light of forecasts and
future requirements. The charity's position against
the reserves policy is monitored by the senior
leadership team and Trustees on a bi-monthly basis.

At the time of writing this report (July 2025) The
Trustess made the decision to review the Resarves
Palicy ard due to the current financial and political
climate decreased the level of reserves from five to
eight months to four to six months of owr risk
PrEmium,

Our reserves still sit below this policy however we
are reducing our costs and working on increasing our
income 5o we sit within the safety of Four te Six
maonths, similar to many small cﬂties with the same

level of income. ‘ ‘;
‘.
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Equity, diversity, inclusion
and belonging (EDIB)

In the past 12 months bibic have focussed time on continuing to develop in the area of EDIB. We also
introduced the element of belonging into our policy to ensure that everyone at bibic, staff, volunteers,
families and children alike feel like they belong and are accepted creating a safe space for all.
Therefore, we now refer to our approach as EDIB rather than ED to reflect the importance bibic place

on belonging.

This year we hove:

» Recruited a Youth Ambassador to support our
social media content and reach and give ideas
on service development for young adults.

v Continued to expand awareness of our work
outside of the Southwest via our 'Not back to
school” campaign and social media content.

+ Joined the 'My Mame Is' Campaign and added
phonetic spellings of cur names to the website
and our email signatures.

« Reviewed our Unconscious Bias training and
retrained all staff.

* Recruited three new Trustees to join our Board
all brining different skills and backgrounds.

» Redeveloped cur EDIB Action plan focussing on
& key areas: Leadership, Workforce, Culture,
Communications, Fundraising
Delivery.

« Allocated two Menopause Champlions

» Reviewed our Mental Health First Aiders and
promoted via our Mental Health area for staff.

+ Allocated a Hearing Loss Champion within our
Therapy Team,

+ Build relationships with other like minded
organisations and supported these as an ally via
Social Media and attendance at events.

« Continued to review and update our language
policy to ensure the use of inclusive terminology.

and Service

The Future
We have recently reviewed and updated owr

EDIB action plan and have set a clear vision and
principles to follow into 2025 and beyond!

Our EDIB Vision

Cwr vision is that all children, young adults and
their families can access our services, We want
to develop our reach inte all communities
through the whole of the LK.

COur EDIB Principles
» Create a culture both internally and externally
of inclusion and belonging.

» Ensure that we remove barriers to access for
oUr senvices, ensuring that everyone who wants
or needs a bibic assessment can access one.

» Ongoing development and leaming around
EDIE - always progressing forwards, never
sitting still and always striving for positive
change.

» To create a holistic culture and ensure that
everyone feels part of that culture, by utilising
the skills of the team, trustees and volunteers,

» Actively engage with and include voices from
diverse communities to build trust, foster
partnerships and celebrate diveEsl't

At bibic, our commitment to Equity, Diversity, Inclusion, and Belonging is a core part of who we are as a
charity and what we're building for the future. Over the past year, we've made meaningful progress
towards becoming a more inclusive and representative organisation. Whilst I'm incredibly prowd of this
progress, we recognise that EDIB is a continuvous journey, and there is always more to bearn, improve
and evolve. I'm excited about what lies ahead, as we continue to grow our impact and ensure that
everyone feels seen, valued, and empowered through our work.

Charis Bugler - Developmental Therapist and EDIB Lead
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Current Top Risks for bibic
Nature of risk

Control Plans
* Regular reviews of the Fundraising Strategy to

ensure that time is being spent on areas with
the highest return on investment (RO,
Diversifying income across Fundraising and
focussing on areas that have worked well In
the past.

Learning from previous positive changes - ie
positive previous appeals being bespoke to
type of donor and stating highest donaticn
suggestions first.

Better and more perscnal stewardship of
regular givers including those who give to our
appeals and other campaigns.

Investingg in  the Fundraising team's
development wvia training, coaching and
mentoring and increasing strategic expertise
in house,

Further commentary

The current climate is extremely difficult for fundraising however bibic will continue to diversify over
all areas, Focus has also been on bringing in more income through therapy including wvia training and
other additional services. The Trustees are aware that the cost of living crisis could continue into 2025
and beyond and that fundraising giving may have to be more focussed on corporates and higher
network individuals/major donors. Focus remains on long term sustainability via multi-year grant
applications and more personal and individualised stewardship of current donors. The charity will
centinue to adapt to the changing global and local environment and continue to meet the needs of

those we exist for,
31

Insufficient income driven through fundraising strategy to achieve our charitable abjectives,
strategic objectives and maintain operations. There are ongeoing concerns over the pelitical and
economical climate and the cost of living crisis which is impacting on charitable giving.

applying for multivear grants for Therapist
salaries and core costs, while adapting to the
needs of the multivear larger grant givers.
Flanning a relaunch of our regular giving
scheme = Changing *Sponsor a bibic child® to
“Transform a Life' - due to launch end of
Summer 2025

Focus on local events to raise bibic's profile
and generate new corporate and personal
relationships for giving,

Promotiong bibic's services to increase word-
af-mauth referrals for bibic assessmnets,
Developed training packages for schools,
corpoerates, the NHS and other companies to
support fundraising income via therapy
Income.

Launching mew Adult services to meet the
changing need - due to launch in Summer

2025



Nature of risk

Reduced enquiries to bibic over the last year
There has been a significant redwction in enquiries to bibic over the last year.
2023/ 2024 - 911 enguiries

2026, 2025 - 514 enguiries

Contral Plans

+ Understanding the drop in enguires and * Focussing on  impact for families and
responding to the changing need celebrating the impact via our website and

+ Redesigning and remarketing the services to mtal ":'Edm platforms ; kide
increase understanding of the content of a * Reviewing the website optimisation and
bibic assessment and the support that it can En.’!‘".m';' that the \yabanels accessitie .
i # Litilisimg all platforms to promote and advertise

. por & SETVICEs
2 S::::::?“:T:::ni;er:::; I:::II E:::::ﬂ at:: # Increasing word of mouth by attending local

: : il and national events
lines of our charitable objectives o« Working: alongside other like: minded

organisations to promote and share owr work

Further commentary

bibic believes that the covid pandemic and lockdown had a major impact on child development and
therefore referrals into bibic, It appears that this had a great impact particularly in 2022 and 2023
when babies born in covid were showing slow social progress and communication difficulties. It
seems that this impact five years later has now slowed and therefore we are seeing less referrals. This
means that we needed to review our services and promate what we do better and in a more detailed
way. The cost may also have had an impact on families so we are working to increase our fee walver
pot, 5o more families can access additional financial support.

Nature of risk
Safeguarding issve resulting in harm to a vulnerable child or adult.

Contrel plans

! _ _ * Raised awareness in the Fundraising and
» All staff safeguarding traimed, with updates

Marketing team regarding safeguarding

every two years. CONCErms.
* Two leads, a Deputy Lead and a Trustee Lead . safequarding process and  procedures

for safeguarding in place. regularly reviewed and effectively
+ Ongeing safeguarding meetings with the panel implemented.

to review and assess risk. = Ongoing relationships in place with Social
» Updated training for Trustees, Care, MH5 and other relevant services.

+ Plan to train five members of staff in Safer
recruitment

Further commentary

safeguarding is at the core of all that we do and is a very seriously respected aspect of our work at
bibic. &ll safeguarding issuves are managed with great care and bibic ensure that all the leads are
trained to the highest standard and have regular updates as and when policy changes. In Autumn
2024 hibic reviewed both our Safeguarding Children policy and our Safeguarding Adults at risk policy.
bibic will continue to review our policies annually and update as and when regquired by law.
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Future plans

Adult Therapy Services

In 2025 we are planning to  extend owr
Therapeutic services to those over the age of 25,
There is a need for services for adults and bibic
want 1o ensure that we support as Iy people
as possible so have decided to adapt our
assessments to meet a new need,

Cur services will include:
* Cognitive & Neurodiversity Profile
# Meurcinclusive workplace assessment
« Comprehensive Cognitive & Meurcdiversity
Profile

Marketing and Social
Media

We are rapidly becoming a trending platform,
diversifving our audience and expanding our reach
across the UK and beyond. Building on this
momentum, we plan to continue growing our
social media presence with engaging, high-impact
cantent designed to connect with as many peoaple
as passible, With our Youth ambassadors leading
the way in inspirng and engaging a younger
generation of followers, we are strengthening our
voice, broadening our community, and ensuring
that bibic's message of empowerment and
inclusion reaches further than ever befare.

Workplace Training

we will continee to develop our Work place
training package to support a  better
uvnderstanding of Mevrodivergence in the wark
place, These sessions have been designed with
The HE Detective and will be delivered in
collaboration

Online Training

bibic's online CPD-accredited training provides
accessible, evidence-based learning for
parents, carers, and professionals across
sectors, Each one-hour webinar is delivered live
via Micrasoft Teams by experienced Therapists
and covers focused topics such as social
development, friendship skills, and managing
auditory processing and noise sensitivity,
Sessions are designed to be practical and
interactive, offering strategies that can be
applied immediately in home, education, and
community settings, Fully CPD-accredited, the
training ensures participants gain recognised,
high-quality professional development in a
flexible and cost-effective format

bibic offers bespoke, school-based
developmental support:  skilled therapists
conduct tailored assessments, and therapy
plans for young people with or without a formal
diagnosis covering autism, ADHD, sensory
processing difficulties, developmental delays,
and more. This includes observations,
standardised  screening, and  strategies
developed in partnership with staff and families,
all designed to slot seamlessly into existing
school approaches and help pupils thrve
academically and socially.

Moreover, in the context of the Partnerships for
Inclusion of Meurodiversity in Schools ([PINS)
programme, bibic brings its expertizse into
inclusive  school settings to  co-design
interventions at a whole-school level, Working
alongside health and education specialists,
parent carers, and school leaders, bibic
caontributes to a collaborative framewaork that
encourages early interventions, staff upskilling,
and meaningful parent-school partnerships all
aimed at embedding neurcdiversity-affirming
practice across the schoaol.
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Lauvmched in Spring 2025, our pedcast has already reached listeners in Greece, Poland, Cyprus, lersey,
Australia and MHew Zealand with audiences ranging from children and young people to those aged

i,

: “H so+, Season one achieved over 407 plays, and seazon two focuzes on education with guest speakers
", -

"\-\.\_:‘I«H -. from schools, inclusion services, legal advisors, language speciahsts, and more

Future seazons will explore the world of nevrodiversity and other key aspects, with exciting guests

already lined up

Each episode offers inspiring conversations, practical tips, and meaningful insights that support bibic's

mission of empowering children and young adults with brain injuries, disabilities, and neurclogical or

rh:',-l,-::,:-[;.rr'l,-l|',,._4 challenges

We are grateful to our sponsors for helping us create a more inclusive and understanding world, one

: episode at a time,




Case Studj}i’""

We contacted bibic after being recommended to them by Bristol Autism Support. We had reached a
paint where it was hard to cope as a family at home. While we were certain Sophie was autistic, we
knew that a diagnosis on a plece of paper wasn't what we needed right then, What we needed were
practical strategies and advice from skilled professionals with experience supporting families in similar
situations.

Frem beginning to end, bibic has been absolutely ffe-changing. | can't recommend them highby
enough, and | have already done so to several families since our first contact. One line that has really
stuck with me was our key worker Claire telling us that we are a normal family at bibic. This meant the
world to us. Having the reassurance of someone who had seen it all before, who knew what might
wark and how to try different strategies with us, was absolutely amazing. The testing was fantastic
because it demonstrated to others who didn't know Sophie well that she is a very bright, intelligent,
and gifted person. It also provided clear evidence of her abilities {50 long as her sensary needs are
met). The combination of a parent interview and an in-person play session assessment for Sophie was
just excellent. But it wouldn't have meant as much without the ongoing key worker support we
received, Those Zoom calls became a little casis of calm in an atherwise very fraught time in our lives.

-
Iimages shown are of a different chald

The key working sessions were arranged n a way that truly met cur needs. We uvsed them for
= N everything: from feeding back on how strategies were going, to discussing how our family

% relationships had been affected by Sophie’s behaviours, to celebrating the successes we experienced
" from following the advice we were given,

We've since received an autism with PDA and ADHD diagnosis for Sophie and now have a support plan
in place at school. This means Sophie is able to attend full-time education. Mone of that would have
been possible without bibic's support, especially in providing evidence to the school and the autism
assessors ‘when Sophie started showing signs of bumout and began refusing school bibic were
incredibly supportive in helping us navigate this, by supporting us to support her. We were able to get
things back on track: giving her the space and sensory input she needed, taking the pressure off and
learning to manage her PDA symptoms much, much better. Sophie is now self-selecting her own
soothing and regulating strategies. We've shaped her life so that she has a lot more choice and
control, which makes her far less anxious and much more able to leave the house without distress.
We've now come to the end of our nine-month key working period, but knowing that bibic is still there
feels really reassuring. No doubt, we will be back for more input in the coming months, As for Sophie,

she's desperate to go back to bibic to play with all their wianderful therapy toys and equipment, even
to do the testing again! She loved the attention and being supported to succeed in those tests,
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Independent Examiner’s

Report to the Trustees of

bibic

Independent examiner's repert to the trustees
of bibic ('the Company”)

| report to the charity trustees on my
examination of the accounts of the Company
for the year ended 31 March 2025.

Responsibilities and basis of report

&5 the charity's trustees of the Company (and
also its directors for the purposes of company
law) you are responsible for the preparation of
the accounts in  accordance with the
requirements of the Companies Act 2006 ('the
2006 Act').

Having satisfied myself that the accounts of
the Company are not required to be avdited
undler Part 16 of the 2006 Act and are eligible
for indeperndent examination, | report in
respect of my examination of your charity's
accounts as carred out under Section 145 of
the Charities Act 2011 (‘the 2011 Act’), in
carrying out my examination | have followed
the Directions given by the Charity Com

since your charity's gross income exceeded
E250, 000 your examiner must be a member of
a listed body. | can confirm that | am qualified
ko undertake the examination because | am a
member of the Institute of Chartered
Accountants in England and ‘Wales, which is
one of the listed bodies.

D A %l\{;u Wk £CO

| have completed my examination, | confirm that
no matters have come to my attention in
conmection with the examination giving me
cause to believe:

* accounting records were not kept in respect
of the Company as required by Section 384
of the 2006 Act; or

» the accounts do not accord with those
records; or

» the accounts do not comply with the
accounting requirements of Section 394 of
the 2008 Act other than any reguirement
that the accounts give a true and fair view
which iz not a matter considered as part of
an independent examination; or

= the accounts have not been prepared in
accordance with the methods and principles
of the Statement of Recommended Practice
for accounting and reporting by charities
(applicable to charities preparing their
accounts in accordance with the Financial
Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no
other matters in connection  with  the
examination to which attention should be drawn
im this report in order to enable a proper
understanding of the accounts to be reached.

Dick Maule FCA Independent Examiner, 24th
Movember 2025.

independent Examiner: Dick Maule FCA, The
Cross House, South Woodchester,
Gloucestershire, GLs 5EL
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Statement of Financial Activities

(Incorporating an Income and Expenditure Account)
for the Year Ended 31 March 2025

— Unrestricted Designated Restricted funds 2035 Total 2024 Total
funed s [ £) funds (£} [{4] funds (£) funds (£}
e ol amd
endowmenis from
Donaticns and legacies Z 158,681 - 177,750 336,431 499,304
Charitable Activities ;! - -
Therapy Provision S99 200 - - 2RE5, 200 25 045
Therapy support i - = 2 750
Cither trading activities b 6,437 . 305 6,763 Wl 407
Inwestment income &) L] - = 2,715 2,598
Gther income & 11,623 . . 11,623
Tatal AT 4,654 - 178 oes 482 711 The 295
Expanditure on
Raising funds 7 125,080 1,517 52,406 181,113 209,115
Charitable Activities ] - . . = 3
Therapy Provisicn 306,780 30,555 72,503 4 B8 A0, 04T
r Therapy Suppert L7883 14,307 11,250 42,380 435,504
' | Governance Costs 20,202 - 37,508 57,711 72,377
Total 483.B45 53.59¢ 175,798 711,048 Bos, 097
Het income
tespenditure) (%.185) (53.39%) 5,257 (58.331) (35,732
Transfers betweean funds 18 14, 500) b SO . )
Met movement in funds (L3, 485] £ 11 &, 257 (58,330} (35.752)
Reconciliation of funds
:DT:::“" Gl 185,704 95477 32,015 313,398 349,130
i el 172,017 48,778 36,272 255,047 313,398

forerard

The notes form part of the financial statements
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Balance Sheet

A5 at Bist March 2035

B

o Unrestricted m-..i.nn“ud Restricted funds aba2g Total amrs Total
funds (£) Funds (£ {E) furnds (£} fumds (B}

Fixgd agsats
Intangible sisets 15 725 725 L5
Tangible assets 14 17,585 1,807 16,702 28,514
Total 18,710 LEOT 20,517 29,939
Currant assety
Debross 17 35,000 i g 170,443
Frepaymants and EIwLe 00 21,4548 15, B4l
accreed income
Cash at bank 190,233 L4, T7E i, 245 271,265 327,010
Tabal 245, T4T 48, T8 Lh065 L8 Sl 511,513
Creditors

Amounis falling due

within one year % (92,40} - - {92, 4400 {228 055)
ek current assels 153,307 46,778 Ty 445, 234,850 283, 459

' Total ateati leid
172017

eurrent lisbiflition 44,778 Faare 25007 55508
I 172,017 5,778 34,372 255,067 313,358
Fanads 1?

Unrestricted funds 218,795 281,783
Restricted funds k18- 15,005

Total funds 255,007 313,398

The notes form part of the financial statements

i v
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Balance Sheet - continued
As al 3138 Mareh 2025

The charitable company 15 entithed to exemption from audit under Section 477 of the Companies Act
za0é for the year ended 31 March 202,

The members have not required the company to obtain an audit of its financial statements for the year
ended 31 March 2025 in accordance with Section 476 of the Companies Act 2006,

The trustees acknowledge their responsibilities for

(&) ensuring that the charitable company keeps accounting records that comply with Sections 386 and
387 of the Companies Act 20048 and

{b] preparing financial statements which give a true and fair view of the state of affairs of the
charitable company as at the end of each financial year and of its surplus or deficit for each financial
vear in accordance with the requirements of Sections 394 and 395 and which otherwise comply with
the requirements of the Companies Act 2006 relating to financial statements, so far as applicable to
the charitable compamy.

The financial statements were approved by the Board of Trustees and autharised for issue on 24™
Hovember 2025 and were signed on its behalf by:

(’ . awrs—
Rae o™

Caroline Jameson,
Chair of Trustees

|
!

The notes form part of the financial statements
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Cash Flow Statement
For the year ended 31st March 2025

2035 Total 2034 Total
Hia b
tunds (£} funds (E}

Caah flow from operating activities
Cash generated from operations 1 51,5290 {1y, 2100
Met cash wed in cperating activites {53,558 {14, 210)
Cash flow from Investing activities
Purchase of tangible fxed assets P ] (g, 4800
Sale of tangible fved assets v 1,337
Interest received 2,715 2,208
Met cash wmed in investing activities (2,200 [1,155)
Changs i cash and cash equivalanii
I EFe reERrting pavied 155,765) ':15-“51
Cash and cash egquivalents at the
beginning of the reporting period at.oae Shd 395
Cash and cash egul+alents at the end
of the reporting period 171,285 5a7,050

The notes form part of the financial statements
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Notes to the Cash Flow Statement
For the year ended 31st March 2025

025 Total a3 Tolal
funds (K} funds {(£]
1. Reconciliation of net (expenditure] S income to net
canh flaw fram operatling activited
et I:m:pundi'l:uri::l.."' income for the reporting period (as
per the Statement of Financial Activities) (58,331] (35.733)
Adjustments fos
Depreciation charges 16,343 20,583
Interest received (2715} [2,29E)
{acrease/{increase) in debtors 128,758 35,272
[Decrease)/increase in creditons {135.614) {%3,.008)
Het cath [used n)/provided by operations (g3 g (14, 210)
AL Lo Cash faw At 31.5.35
E E E
3. Analyeis of changes in net hunds
Met cazh
Cash at bank 27 G50 [55,765] 271,205
Total 327,930 (55,785 271,245
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Notes to the Financial Statements

For the year ended 315t March 2025

1. Accounting Policies

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 152, have been
prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by Charnties: Statement
of Recommended Practice applicable bo charities preéparing their accounts i accordance with the Financial
Reporting Standard applicable in the UK and Republic of ireland (FRS 102) (effective 1 January 2015,
Financial Reporting Standard 102 'The Financial Reporting Standard apphicable in the UK and Republic of
Ireland” and the Companies Act 2006, The financial statements have been prepared under the historical cost
convention.

Income

all income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,

it is probable that the income will be received and the amount can be measured reliabhy.

Incame recelived by way of donations and gifts is included in full in the Staterment of Financial Actiiaties when recevable,

Incame from grants, where entitlement is not conditicnal on the delivery of a specific perfermance by the charity, is
recagniied when the charity becomes vnconditionally entithed to the grant.

income from grants, where related to performance and specific deliverables, is accounted for as the charity earns the
right to consideration by its performance,

Donated services and facilities are included at the value to the charity where this can be quantified,
The value of services provided by volunteers has not been included in these accounts,

Income from chartable activities is accounted for when earned.

Ineestmant income is included when receivable,

Expenditure

Liabilities are recognised as expenditure as so0n as there is a legal or constructive obbgation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amouwnt of the obligation can be measured reliably. Expenditure is accounted far an an acervals basis
and has been claisified under headings that aggregate all cost related to the categary. Where costs cannot be
directly attributed to particular headings they have been altocated to activities on a basis consistent with the
use of resources,

Expenditure includes any WAT that cannat be fully recovered,

Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of
trading for fundraising purposes,

Charitable expenditure comprises those costs mcurred by the charity in the delivery of its activities and
services for its beneficiaries, it includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them

|
[

Allocation and apportionment of costs
All costs are alocated between the expenditure categoies of the S0FA on a basis designed to reflect the use of the
resource, Costs relating to a particular activity are allocated directly, others are appoaioned on an appropriate basis.

B Y e Ul 4
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Notes to the Financial Statements

For the year ended 315t March 2025 - 1. Accounting Policies continued.

Trade mark development costs

Amortisation is charged to write aff the capitalized cost over &0 months (& years) on a straight-linee basis.

Tangible fixed assets

Depraciation is provided at the fallowing annual rates in ceder to write off each as38t over its estimated useful ffe.

Improvements to property - inaccordance with the property
Plant and machinery - 10% on cast
Fiztures and Fittings - At vanging rates on cost
Compater MU|D'I'I'|-EI'|-T - 33% on Cost

Ll
Taxation

The chasity i3 exempt from corporation tax on its chartable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds anme unrestricted funds earmarked by the Finance Managemeant Committes for particular purposes,

|
[

Restricted funds can only be used for particular restricted purposes within the chjects of the charnty. Restrictions arme
when specified by the donor or when funds are raised for particular restricted purposes,

Hire purchase and leasing commitments

Rentals pasd under oparating leases are charged to the Statement of Financial Activities sn a straight-line basis ever
the period of the lease,

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contnbutions payable to the chartable
company s pension scheme are charged to the Statemeant of Financial activities in the peried to which they relate,

B Y e Ul 4



Notes to the Financial Statements
For the year ended 31st March 2025 - continued.

2. Donatlan and legacies aoas (£) 2034, (E)
Donations & appeals 79,666 120,293
Gift aid B, 203 0,472
Legacies 44,853 251,153
Grants 205,419 118,004
Donated services and facilies : 7
Tatal 356,451 499, By

Grants received, incleded in the above, are as follows:

Trusts and Foundations 201,715 104 620
Access To Work grants from DWwWP 1,709 116048
Total 205,419 118 024

%, income fram charitable activities

Therapy provision & training 2HL 200 DEE, LAG
Therapy provision & trainng . 750
Total 205,200 2264, 106

i Trther trading activitles

Fundraising events 6,153 37,701
Social lotteries 590 1,700
Total 8,743 51,497

5. Investment IRcome

Depaosit accaunt interest 2,015 2,298

Tatal

2,715 2,298
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Notes to the Financial Statements
For the year ended 31st March 2025 - continued.

&. Othar incaome

Insurance claim F.148

Administration fees il

Deposits forfeited G50

Sundry income 1377
Tatal 11,623 |
7. Ralsing funds 2025 (£) soas ()
Raiseng donations and legacies

staff costs 84,601 104,505
Sundries 2,727 28,492
SuUpRert costs 72,785 75,918
Total 181,113 o5, 115

r &. Charitable activities costs Direct eosts (£) Support costs (£) Tetals (E)
=0 (See note ) [See note 10)

' Therapy proviskon 313,387 4,451 Lo9,838
Therapy suppart 62,380 * 42,580
Governance costs 2 EEArER] G771
Total 375,767 154,142 524,929
Comparative for 31 March 2024 g £ £
Therapy provision 350,307 109, 74,2 L50,049
Therapy suppert 63,586 - &3,586
Governance costs - ra.ary rray7
Total 413,808 182,01% 595,912

i v
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Notes to the Financial Statements
For the year ended 31st March 2025 - continued.

% Direct costs of charitable activities 2025 (£} 2024 (£]
Staff costs 326,303 338,528
Other operating leases 17,025 17,533
Insurance L1ike] LR
Light and heat 1LBAT A 5T
Sundries 22,538 38,874
Depreciation 7,513 11,518
' Taotal 375,767 413,893
Raising donations and Therapy Governance
16. Support costs legacies provision costs Tatals
E E £ £
Managemant 19,558 19,458 25,204 6y, BED
r Finance B,502 859 11,455 a8, h5E
) Information technology F.B7S 7975 5987 18,937
:
Hufman réssunced 7ha Fiz L TiTe] 2304
Cithar 36005 b 15,5046 109 358
Gavel hante cosls = x 1,7B0 1,780

Total 732,785 Pé, k51 57,711 EELR-
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For the year ended 31st March 2025 - continued.

Caomparative for 32 March 2oy

- VY OF

Motes to the Financial Statements

Managemant 17,284 17288 ad, 289 &3, 8ig
Finance 7,151 791 10,425 25,686
Information technology PRI 16,304 1,800 34, 750

Human resources L 459 4 BAE 5,787

Cither b, 470 47,783 21,007 135, 240

Governance costs . . 5,589 5589
Testal 75,918 109.7L2 TLETT 257,937

1L Het Income/(expenditure)

2025 (£ a0 ()
Depreciation - owned assets 14,047 20,287
Hire of premises &0
Hire al plant and machinery 3,660 3,506
Cther cperating leases 30,761 X1, B6E
Trade Mark development costs amartisation fulala) T
Independant Exarminer feel 1,000 1,030
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Notes to the Financial Statements
For the year ended 31st March 2025 - continued.

13, Trustess' remuneration and benefits

There wene o trustess' remunaration o other benefits for the yvear ended 31 March 2025 nor for the year ended 31 March
ETal T

Trustess' axpenses

Theare weare i trustess’ expentes paid for the year ended 31 March 20325 nor for the year ended 31 March 2024

13. Staff costa a0as (£} saas (B}
Wages and salaries Lob.F32 510,545
35,917 38,551

LSocial security costs

Cither pension costs 23,526 24,054

Taokal 526,175 575,060

Mo employees received emoluments in excess of £40,000.

The key management personnel of the Charity comprise the Trustees, the CED and members of the Senior
Leadership Team. For 2024-25 this comprised Head of Therapy and Business Development, Senicr
Fundraising Officer, and Finance Manager. The total employee benefits of the key management personnel of
the Charity were £126 307 (2024 E130,364).

|
[

The average monthly number of ampla ] b ] DTS T

during the yvear was as Tollowss

Therapy & Therapy support 14 14
Fundraising & Marketing 3 5
Finance & Administration 4 3
Managemant 1 i
Total 21 o7,

Average number of full-time staff was 12 (2004 15) and average number of part-time staff was g (2024 8),
The full-time eguivalent of the part-time staff was g (2094 5}

e - e wam'd
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Notes to the Financial Statements
For the year ended 31st March 2025 - continued.

15 Comparatives for the statemant of financial sctivities

ncome and endowments fram nrestricted Desbgnatad Bastrlctad Mende Total funds
funds (€} funde [£] (E} €]
Donations and legacies LO% 008 - T, 300 L5308

Charitable sctivitias

Therapy provision 235,108 > ik 235, kod
Therapy support re0 ' i 750
Cther trading activities ALART . . L1407
ImveEskmEnt incorms 7. 268 ; r 2.008
Total LTI . T By T 20
Expenditure on
Raising funds 190,007 1,791 17597 TRR.115
Charitable activitias
r Therapy provision 308,193 4,788 125,183 D DG
. Govemance costs 45 308 - &.B7e Taary
' Thatipyritnpon 48,215 12.968 6403 43,586
Total &0 T &1,547% 1y s Bog, 07
Hat Incame (expanditure) 84928 [&1,563) 73,1173 [35,733)
Tramtlars Batweer lumds I&masﬁ! Bonsd = o
Mot movement in funds 4,470 18015 D=8 B {35,732]
Recomciliatian of funds
Tatal hundi brought farvard 185,334 b TET 151,133 TLE. 1T
Total funds carried forward 185, T0Ob 9% &FF 13015 315,348

i v
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Notes to the Financial Statements '
For the year ended 31st March 2025 - continued.

15, intangible fixed aszets Trade Mark

developmants (€]

AL 1 Aprl 3oy and 31 March g0as 1500

Amartizatian

At 1 Aprd 2034 475
Charge for vear . Celed
AL 31 March gogs IS
Mt ook valies

At %1 March 2028 715
AL 11 March 2025 LoI5

18, Tangibde Nixed satats

T

improvements Plant and Fixtures and Computer

to property (£) machinery (£} fittings (E) equipment (£) Tatal (£]
Cast
At 1 april 2094 25,416 23527 20,751 41981 111475
Additions - . 2,730 2,151 &k
Disposals = . i . .
At 31 March acas 25,416 25537 23,481 44,172 116 504
Crepeecintion
AT 1 Apad 2028 73,0332 L5069 15,807 T5 29T, gz Th1
Charge lor year 6,354 2,547 2,751 3981 14,043
Efminated an disposal - : 3 - -
At 31 March 2025 25,416 15,996 18,218 39174 96,804
tet book value
At 31 March 2035 - 7,531 T2h3 0,798 19752
&t 31 March 2094 4,394 10,478 Tl 6,758 28,914
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Motes to the Financial Statements
For the year ended 31st March 2025 - continued.

17 Bebtors amounts falling due within ocne year 039 [£) a2 [E)
Trade debiors 35334 153.238
Othar debiors F3% 17,600
Tatal 30,065 170,642
ih Creditors: amownts Falling due withln ane year 2028 [£) 303 (£)
Trade creditors 4,803 L43
Secial security and ather tases 8,148 7597
Other creditorn Taed 4,168
Accrats and deferred income duy 183 20, O0%
Accrued expenses 7. 2,545
Teial o 40 228,054

ig. Movement in funds

Met movement  Transfer between

|
[

Unrestricted funds At 1424 (€] in funds (£} funds (&) At 51335 [£)
General fund 185,706 [%,289) {4, 500) 172,007
Marketing & Communication 731 (5,508) e ials] 31
Other matters PRI (PR-1- T 1,504 1,152
Fiwerd assets & Exit costs 45,300 ' : 45,300
Total 281,383 (62,588) : 281,795

Restricted fundsz

Garfiold Weston Foundation 19,400 [10,400) 3
Others 07925 24, Tho 34,405
Jermirma Layzell Trust 2 Boo [1,083) - 1,807

The Hational Lottery Community Fund

Total
52,015 257 - bETE

Tatsl funds 313,398 (58,331} = 255,067

i v
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Notes to the Financial Statements

For the year ended 31st March 2025
19. Movement in funds continued.

et movement in funds, included Incoming ressurces Resaurces expended Movement In funds
iin the above are as follows: [E) 4] (4]

Unrestricted funds

General fund BT SES (083, 805) (189)
HMarketing & communication s {3,4508) {3,405}
Cther matters . (L9.994) 169,99.4)
Tortal 474,656 (537.204) (&2.588)

Restricted funds

Garfield Weston Foundation (19.400) (19,L00)

it 1O%,058 (78,315} 2L, TLO

Jaima Layzell Trust 5 [L0B1) {1,083)

The Mational Lottery Community Fund 75,000 [75, o0l

Totsl 178,055 (173.798) 5,257
l Total funds 452,711 [FL1,o82) (58,551}

Comparatives for movement in funds

Het movemeant  Transfer between

Unrastricted funds At 1.5.2% (E] in funds (g} funds (£) At 313424 (E)
General fund 161,234 By w28 (B, 458) 185 706
Honitoring & evaluation 3,115 {3.975) Bae =
Marketing and communication 5 453 (1.725) (2. 000) 731
Fundraising strategy & programme gera . [poz) =
Other matters 1992 (35,846) 83,500 9,64
Fieed assets & exit costs 45,300 - - 45,300
Total 237,998 43,385 - 281,383

B Y 4 Ul 4
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Notes to the Financial Statements

For the year ended 31st March 2025 - continued.

Rastricted funds

gB< Children In Heed 3,000 Rt - -

25,000 (5, 00 4 15,400
Cthars L, OB (34,313) : #7A5
Femima Layzell Trust a7 [1,084) - & B
gath Annneersary Lunch 35,008 (3%, cas) i
Totsl 111,132 {79,127} 1 32,015
Total funds 350,130 (35,732) i LA
Comparative net mavemsnt in funds, Incoming resources Resources -u-:l:pund-m:l HMovement in funds
inchuded in the above are as follows: {E} (E) (E)
Unresirieted funds
Ganaral fund &5y, 451 (Gog,725) By, 928
Honitoring & evaluation . {3,975} [z.975)
Marketing & communication . (1,723} (1,722}
Other matters - (35,8581 (35, 8u8]
Tatal 6, 451 (651, 246) 43,385
Rastricted fupds
Garfield wWesten Foundation 25,000 (20, 600 L5, 800)
Cthers bl {85,957 (34,313
lgmima Layzell Trust - (1,083) ,083)
goth Anniversary Lunch Event = {s35.003) (45.00%)
Tatal T Akl (153, 761) e, 117}
Total funds 7,295 {805,007 (35,732]

0. Related party disclosures

There were no related party transactions for the year ended 11 March 20395,

B " e U4






Structure,
' governance,
management

' and administration details

.
.
.
N
in
Lt



Structure, governance

and management

Constitution

bibic 5 a registered chanty with the Charity
Commission in England and “Wales {charity numbar
10sra3e] and was incorporated as a private company
limited by guarantee [company number 03217418) en
3 June 1994, The chanty 5 governed by a
Memorandurmn and Articles of Association and has no
share capital,

Principal object of the
charity

The charity was established to reduce need and
hardship among children and adilts with bearning
difficulties and/or physical disabilities and to provide
support and assistance to their families,

Governance

The Directors of the company, unless otherwise
stated, are the Trustees of the registered charity. All
Trustees named within this report served throughout
the wear and until the date this report had been
signed, unless otherwise stated. The charity is
arganised so that the Trustees meet collectively &
times per year to direct the management of its affairs.
The finance committee meets & times per a year prior
to full Board meetings. Strategy days and other sub-
committee meetings are alse held persodically. On
the occasicen that there may be the need, the Board
may hold interim meetings or increase the frequency
of Board meetings to discuss/ address key issues.

The Board s responsible for  confirming  the
appointment of a new Trustes following a clear
recruitment and selection policy and procedure.
When recruiting new Trustees, the chanty ams to
attract a diverse range of candidates who have
different skills. We value the benefits of having
mambers with different backgrounds, sxpertise and
experignces, Trusteas are recruited through external
aduertisement and are subject to reference checks
before starting with the charity.

a7

The term of office 15 three yvears after whech period a
Trustee must seek re-appointment by the Board if
they wish to continue, The vsval maximum 15 three
terms of office, unless the Board feel there is good
reason o extend, Mew Trostess are offered a
programme of induction which includes pravision of a
range of key documents, a tew of the Hational
Centre, mesting with key members of staff and
abserving an assessment,

Cur current Board, has a diverse breadith of specific
skills, knowledge and expenence. The board incledes
akilis sueh as fimancial management, marketing and
communications, law, rsk management, mental health
and Autism. Six out of ocur Seven Trustees have
personal lived experiance of the sector and another
has professional experience of working with the
commuenity we support, providing leadership with
imsight.

Trustess are voluntears and receive no remuneration
or benefits from the charity. Out-of-pocket expenses
may be claimed on requast,

Organisational structure:
management and
employees

The board delegates mesponsibility  for  the
management of the charity to the CED, Pip Buckley,
who oversees all operational and strategec matters.
Therapy services are provided under the direction af
Chesley Oddey, Head of Therapy and Business
Development and Fundraising and Marketing is driven
by Gemma Pack, Senior Fundraising Officer, The
finance function is overseen by Philip Cullum, Finance
BManager.



bbibic embraces diversity, recognising this brings
different perspectives, ideas and knowledge, and that
difference brings strength, supports staff wellbeing and
engagement and helps the charity make better decilions
o we can deliver our charitable aims successfully, Cur
aim is to create a culture which attracts diverse staff,
values each person's differences and encourages
individuals to maximise their potential,

The charity s committed to the prnciple of egual
opportunities  in employment and recognises  its
abligations under the Equality Act 2010. The charity i an
accredited Living Wage Employer and a Dizability
Ceonfident Committed Employer. Health and safety are
given due attention and employees are provided with
appropriate training in accordance with the charity's
policies,

Senior management
remuneration

Senior staff pay is externally benchmarked, set/reviewed
by the Trustees and linked to an internal performance
appraisal system. No employees had employee benefits in
excess of ESO000 Pension costs are allecated to
activities in propartion to the relsted staffing costs
incurred and are whally charged to unrestricted funds.

The charity trustees were not paid or received any other
benefits from employment with the charity in the year
{z024: mil) nefther were they reimbursed expenses during
the year (2024 nil). Mo charity trustee received payment
for professional or other services supplied to the charity
{zo24: nill. The key management personnel of the charity
comprise the trustees and the CEQ. The total emploves
benefits of the key management personnel of the charity

were £126,307 (200 E130,384).

Relationships and
memberships

To ensure that we are doing the best for our community
and also are mindful of good governance and trends
within the sector, bibic, andfar our CEQ are members of
several organisations. These have been invaluable in
supporting out charitable reach and opening up new
connections and networks across the sector,

Owur memberships currently include MCVO, The Chartered
Institute of Fundraising, The Fundraising Regulator,
Somerset  Chamber of Commerce, the  British
Psychological Society and The Lucidity Metwork.

To continwe to develop the management team we also
wiark with several coaches and mentors who are specialst
in their fields. This insight provides ongoing learning for
beaclers and managers at bibic.

The charity places great importance on collaborative
relationships with a vast range of other organisations and
has continued to buld cur network with likeminded
organisations. These include The MHS, Somerset WCFSE,
myESS, Spark Somerset, MeuroConnect, Spinning World
of Autism, Parent Carer Forums, TLE Coaching, The
Inclusion Project, Insight Consultancy, to name a few,

These relationships help raise awareness of key issuves
affecting mutual communities, share learning and enable
families to access wider support and information. bibic
aims to continue to develop relationships across the
sactor and continue to do more collaborative work.

Our fundraising standards

bibic & registered with the Fundraising Regulator and is
committed to the Code of Fundraising Practice. We make
sure owr Fundraising team are kept up to date with
legislation and best practice and they support pecple
fumdraising in the community to uphold these same
standards. In the last year we did not receive any
complaints about our fundraising and marketing activities.
In the sitvation that & complaint s received, we aim to
review and resolve the situation in line with bibic's
complaints policies, escalating 1o external regulators if
required.

Registered with
FUNDRAISING
REGULATOR




Trustees’ Statement

(Representation letter)

We confirm to the best of our knowledge and belief and having made appropriate enqguiries of other
directors //trustees and officials of the charity, the following representations given to you in connection with your
examination of the charity’s financial statements for the year ended 31st March 2035,

General

1. We acknowledge as directors/trustees our
respondibility wnder the Companies Act 2008 S
Charities Act 2011 for the financial statements which
give a trve and fair view and for making accurate
representations to you. All the accounting records
have been made available to you for the purpose of
vour  independent  examination amd &l the
transactions uwndertaken by the charity have been
properly reflected and recorded in the accounting
records. All other records and related information,
including minutes of management mestings, have
been made available to you.

2. The financial statements are free of material
misstatements, incleding omissions.

3. We believe that the effect of any uncorrected
misstatements s immaterial beth individually and in
total.

Internal control and fraud

& We acknowledge our responsibility for the design
and implementation of internal control systems to
prevent and detect fravd and ermmor.  We have
disclosed to you the results of our risk assessment
that the financial statements may be misstated as a
result of fraud. We have disclosed to you all
instances of known or suspected fravd affecting the
entity invaolving management, employees who have a
significant role in internal control or others that could
have a material effect on the financial statements.
We have also disclosed to you all information in
refation to allegations of fravd or suspected fraud
affecting the entity's financial  statements
communicated by cument or former emplovees,
analysis, regulators ar others,

Assets and liabilities

5. The charity has satisfactory title to all assets and
there are na liens or encumbrances on the charity's

assets, except for those that are disclosed in the
nates to the financial statements,

&, We have recorded or disclosed, as appropriate, all
liabilities, both actwal and contingent, and have
dizclosed in the notes to the financial statements all
guarantess that we have given to third parties,

7. e have no plans or intentions that may materially
alter the carrying value or classification of assets and
liabilities reflected in the financial statements.

Accounting estimates

B. Significant assumptions used by us in making
accounting estimates, incleding those measured at
fair wvalue, are reascnable.

Loans and arra ngements

9. The charity has not granted any advances or
credits to, of made guarantees on behalf of, directors
/A trustees other than those disclosed in the financial
statements.

Legal claims

10, We have disclosed to you all claims in connection
with litigation that have been, or are expected to be,
received and such matters, as appropriate, have been
properly accounted for, and disclosed in, the financial
statements.




Law and regulations

11, 'We have disclosed to you all known instances of
non-compliance or suspected non-compliance with
laws anmd regulations whose affects should be
congsidered when preparing the financial statements.

Related parties

12. Related party relationships and transactions have
been appropriately accounted for and disclosed in
the financial statements. We have disclosed to you all
relevant information concerning such relationships
and transactions and are not aware of any other
matters which require disclosure in order to comply
with the requirements of the Companies Act 2008 /
Charities Act 2011 of the SORP,

Subsequent events

1%, All events subsequent to the date of the financial
statements which require adjustment or disclosure
have been properly accounted for and dischosed.

Going concern

145. We believe that the charity’s financial
statements should be prepared on a going
concern basis on the grounds that current amd
future sources of funding or support will be
more than adequate for the charity’s needs.
We have considered a period of twelve
months from the date of approval of the
financial statements. We believe that no
further disclosures relating to the charity's
ability to continue as a going concern need to
be made in the financial statements.

Grants and donations

15. All grants, donations and other income, the
receipt of which is subject to specific terms of
conditions, have been notified to you. There
have been no breaches of terms or conditions
in the application of such income.

Yours faithfully,

=

Caroline Jameson
Chair of Trustees

Signed on behalf of the Board of
Directors/Trustees
bibic

Date: 25™ Mavember 2035



Trustees’ statement

from the Chair of Trustees

by Caroline Jameson

The Trustees (who are also Directors of bibic for
the purposes of company law) are responsible for
preparing the Trustees' Annual Report (including
the strategic report) and the financial statements
im accordance with applicable law and United
Kingdom Accounting Standards (United Kingdaom
Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare
financial statements for each financial year, Under
company law the Trustees must not approve the
financial statements unless they are satisfied that
they give a true and fair view of the state of
affairs of the charitable company, including the
income  and expenditure, of the charitable
company for that period. In preparing these
financial statements, the Trusteas are required ko

= Select svitable accounting policies and then
apply them consistently;

= Observe the methods and principles in the
Charities SORP 2015 (FRS 102);

= Make judgements and estimates that are
reascnable and prudent;

« State whether applicable UK Accounting
Standards have been followed, subject to any
material departures disclosed and explained in
the financial statements; and

= Prepare the financial statements on an going
concern basis wnless it is inappropriate to
presume that the charitable company will
continue in business,

The Trustees are responsible for  keeping
adequate accounting records that are sufficient
to show and explain the charitable company's
transactions, disclose with reasonable accuracy
at any time the financial position of the charitable
company and enable them to ensure that the
financial statements comply with the Companies
Act 2006 and the provision of the charity's
constitution. They are also responsible for
safeguarding  the assets of the charitable
company and hence for taking reasonable steps
for the prevention and detection of fraud and
other irregularities.

In so far as each of the Trustees of the charity at
the date of approval of this report is aware, there
i no relevant audit information  (information
needed by the charity's auditor in connection
with preparing the audit report]) of which the
charitable company's examiner i3 unaware, Each
Trustee has taken all of the steps that they should
hawve taken as a Trestee to make themsefves
aware of any relevant avdit information and to
establish that the charitable company’s examines
is aware of that information.

This Trustees' Annual Report, incorporating the
strategic report, was approved by the board of
Trustees on 25" Movember 2025 and signed on
its behalf:

Caroline Jameson,
Chair of the Trustees
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Reference and administration

Charity Number 1057635
Company Number  3nras
Registered Office  bibic

Old Kelways, Somearton Road,
Langport, Somerset, TALD 95

Directors and Trustees
Laura Voyle

Amit Bali

Ross Henley

Hugh Gregory
Cathering Lombardo
Carcline lamescn
Jason Whyte
Angharad Hughes
Diaisy Fosster

Luke Voubgarakis
vicki Phillips

Sarah Esler

Senior Leadership Team
CEQ

Head of Therapy and Business Development
Finance Manger

Senicr Fundraising Officer

Independent

Examiner

Drick Maule FCA
The Cross House, South Woodchester,
Gloucestershire GLE 5EL

Bankers

Appointed

18 June 2514

o6 Hovember 2017
26 July 2021

26 September 2022
26 September 2022
30 lonuary 2023

30 January 2023

30 January 2023

24 March 2028

24 March 2035

18 June 3035

an September 3025

Philippa Buckley
Chelsey Oxley
Philip Cullwm

Gemma Fack

Fundraising Consultant

Karen Edgingtan

Barlcays Bank Plc, 1 Church Place, Londen E1s SHP
CAF Bank Ltd, 25 Kings Hill avenuve, West Malling, Kent M1g 50

Matwest Flc, 8 York Buildings, Cornhill, Bridgwater, Somerset, Tas 36U

62

Resigned Role
1 August 2034 Chair from 21 Sep 2090
11 December 2024
24 March 2025

Treasurer from June 2033
31 May 2025

Chair frem 29™ July 2024

Promoted Februarny 2094
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